NAVIGATING THE
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IN STRATEGY
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STRATEGY ISA CHOICE

= Strategy is an integrated set of
choices and resource allocation to
achieve pre-determined objectives
that provide a competitive
advantage.




FOUNDATIONAL PILLARS OF STRATEGY

Expanding the
frame of thinking
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Making choices
for a Competitive
Advantage
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Excellence in
Execution
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EXPANDING THE FRAME OF THINKING

®  Creativity and Innovation
= Anticipating Change
®  Diverse Perspectives

®  Challenging Assumptions
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STRATEGY IN ACTION - APPLE INC.
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MAKING CHOICES FOR COMPETITIVE =cLe
ADVANTAGE

®  Focus and Differentiation
m  Resource Allocation
= Sustainable Positioning

= Risk Mitigation



AMAZON LOW COST STRATEGY

aMazon
)

STRATEGY IN ACTION
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EXECUTIONAL EXCELLENCE

= Turning Strategy into Action
= Accountability
= Adaptability

= Feedback and Learning
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SYNERGY OF THE THREE PILLARS



